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Gustavo Neves Alves
Agile Coach - Stefanini MG
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O que nos fez migrar?

Kanban

IN PROGRESS

do conceito a prdtica
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Vocés também comecgaram assim?

Kanban

do conceito a pratica

To Do Doing Done
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SDM- Service Delivery Manager



Kanban Picture
“ @andresuman

S

Limite LW\P

(Limitagdo de atividades em Progresso)

exemplo
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B Expand / Collapse
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@andresuman

Classes de Servico

exemplo
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Kanban Picture
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Métricas
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Evolucdo do Tempo de Ciclo

Kanban

do conceito a praética




Throughput (all) &

B AllTypes == Moving average

Kanban

do conceito a prdtica
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Lead Time (work days - all types)
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Vamos
conversar
mais!

NOSSO CONTATO

LINKEDIN



https://www.linkedin.com/in/gustavonevesalves/
https://www.linkedin.com/in/ronaldoacj/

